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Alicja Rogalska 

Instead of Sighing We Turn to Singing 

Alicja Rogalska’s artistic practice is based on a communal search for emancipatory narratives. 

Collected in the exhibition, the video works, photographs and objects from 2011–2021 are 

documentations of collective processes initiated by the artist, addressing the themes of 

working conditions and social inequality. Most of them are united by singing – as a way of 

telling stories and reclaiming agency. 

 

The Monument of Precarious Workers is a monumental photo documenting a public 

delegated performance performed in Sopot in 2015. As part of it, five people stood for more 

than two hours in the same work-related poses. Workers of the hotel, entertainment and retail 

industries serving the local tourist industry, among others, thus talked about precarious 

working conditions and flexibility as part of the new bodily regime of late capitalism. 

Continuing her artistic research on contemporary working conditions in 2016–2017, Alicja 

Rogalska collaborated with the Union of Street Musicians (Komunitas Pengamen Jalanan) in 

Jakarta. Continuing her artistic research on contemporary working conditions in 2016-2017, 

Alicja Rogalska collaborated with the Union of Street Musicians (Komunitas Pengamen Jalanan) 

in Jakarta. My Friend’s Job is a song and music video co-written with them to tell the story of 

the plight of Pengamen – people from different backgrounds who are forced to earn a living on 

the streets of Indonesia’s cities. Performing local and Western pop music, the street musicians 

face social prejudice and harassment from police and private security companies. The work 

also references the legacy of Indonesian political activist and street musician Ivan Fals. 

 

The problem of unemployment in rural areas of Central Europe is taken up by Broniów Song 

and News Medley. The former was made in 2011 in collaboration with the folk singing group 

Broniowianki in southern Mazovia (then an area with the highest unemployment in Poland), 

while the latter was made ten years later with the Women’s Choir from the village of Kartal, 

located near Budapest. Both juxtapose local folk representations with contemporary stories 

captured in song lyrics created in an artist-initiated collective process. Their melodies were 

taken from local songs and the groups’ repertoires. The heterogeneity of voices makes it 

possible to spin stories about the daily life and work of different generations of women. 

Combining personal stories with collective fears for the future, the rural communities tell of 

changes in political systems, the collapse of factories, the hardships of small farmers and the 

flight of young Broniów and Kartal residents to big cities and abroad. “The labor office advises 

them in the district, go England, Italy, the world,” Broniowianki sing. 

 

The stories of the depopulating villages of Central Europe are combined with those of Polish 

seasonal workers earning wages in the British potato crop on the island of Jersey. As part of 

The Royals project, they discussed the working conditions offered to labor migrants. At the 

same time, relying on the memory of their hands, they sculpted from clay potatoes of the 

Jersey Royals variety, the most important export product of the island, which is a British 

Crown Estate. Due to the terrain and tradition on Jersey, potatoes are planted and harvested 

by hand. For generations, this difficult work in an unnatural position has been done by labor 

immigrants. Originally French, then Portuguese, Polish and, after Britain’s exit from the 

European Union, Filipinos. As part of The Royals project, workers chose a “perfect potato” from 

among the sculptures made, which was cast in bronze as a prize for the best employer – so far 



unawarded. Participants in the workshop had the chance to win an avionette flight, during 

which they had the opportunity to see the entire island from a different perspective.   

 

The exhibition closes with Dark Fibres, a piece performed by a Georgian polyphonic choir to 

the tune of Chakrulo, a medieval song about peasants preparing for an armed revolt against a 

feudal lord. The lyrical subject of the text is Hayastan Shakarian, an elderly, illiterate woman 

from the Georgian village of Armazi near Mtskheta. In 2011, while looking for scrap metal to 

sell, she allegedly accidentally cut the cable responsible for Armenia’s internet connection. As a 

result, 90 percent of the country lost internet access for hours. Accused of destroying property, 

Shakarin allegedly said she had never heard of the Internet. Her story is the starting point for 

a tale of poverty and digital exclusion. The video accompanying the song was shot in the 

automated fiber-optic technology laboratory of the Fraunhofer Institute for Applied Optics and 

Precision Engineering IOF in Jena. 

 

The Georgian Polyphonic Choir, the Women’s Choir from the Hungarian village of Kartal, 

members of the Union of Street Musicians in Jakarta and the folk singing group Broniowianki 

from Mazovia sing about the sense of injustice accompanying them today, inequality, economic 

exploitation and difficult living conditions in a changing socio-political reality. The community 

processes initiated by the artist help in the search for the collective voice of specific 

communities. The potential inherent in complaining together makes it possible to name the 

problems shared by different people and understand one’s position as part of a common 

struggle. According to the accounts of project participants, it also helps to find individual 

courage to oppose injustice.  
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Pomnik Prekariuszy, 2015, lightbox, 215 × 306 cm 
2. Piosenka broniowska, 2011, wideo/video, 4′47″ 
3. My Friend’s Job, 2016–2017, wideo/video, 5′10″ 
4. News Medley, 2020–2021, wideo/video, 9′16″ 
5. The Royals, 2017–2018, obiekt/object, 20 × 15 cm; wideo/video, 5′16″ 
6. Dark Fibres, 2015–2021, wideo/video, 5′18″ 
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Exhibition open from Tuesday to Sunday, 10 am – 6 pm. Last admission to exhibition is at 5.30 pm 
Entrance fee 8 PLN, reduced 4 PLN. Free admission on Thursdays  
The Arsenal Gallery accepts Big Family Card, Białystok Big Family Card, and Active Senior 60+ Card 
A detailed price list with a list of discounts is available at: https://galeria-arsenal.pl/dla-zwiedzajacych 
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